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                               New Hampshire Soccer Association             
Meeting Minutes

January 03, 2007

 Attendance: Bill Thornton, Fil Faria, Mark Ruest, candia Campbell, Ric Marion, John Ferreira, Doug Thomas, Steve Gero, Bob Willey, Kathee Doran-Goulet
Meeting called to order at 6:49 pm
Secretary Report: December minutes presented. Motion to accept by Doug, seconded by candi. Motion passes.
Treasurers Report: 1 report from Bookkeeper submitted. Other reports presented.

John corrected the line from December Meeting Minutes stating: John is checking other banking options since the current fees at TD Bank North are too high. Statement should read: John is checking options for setting up a Referee checking/savings account…
Doug asked if the fixed assets listed were a depreciation. John stated they were. 

John stated that the reports presented are a summary up of our finances versus where we are last year, what we collected and where we stand as of today with supporting data.
Correction to the Summary Budget Report: Where it states Summary of Proposed FY05/06 Budget it should instead read: Summary of Current FY06/07 Budget. 

Current Fiscal Year Report line 36 states: “We finished the year at”… “the year” refers to the last fiscal year for NHSA which ended August 31, 2006.

Motion to accept bookkeepers report for audit by candi, seconded by Doug.

John stated that if NHSA stays on the current track then NHSA will show a loss for this year. Ric confirmed that about 60% from Recreation has been collected. The bulk of the non collected fees are from Indoor.

Bill stated that the priority right now should be the financial well being of this organization. Bill asked that the board limit our requests of Rics’ time. John offered to take care of the E7 billings for Ric.

John gave Fil a list of every Referee paid by the State.
Executive V.P.: Written report submitted. 

Doug Blais will get in touch with Bob when he returns from vacation next week in regards to the Intern from SNHU.
V.P. of Recreation: Written report submitted
Doug questioned the $100.00 discrepancy for Recreation in the financial reports from December. John said he would check on it and get back to him.

Fil mentioned that he spoke with Pat Mulcahey about sponsoring the U10 Festival. Pat said he would be interested but would like more information regarding the festival. Doug will send Fil the information to give to Pat. If Pat is interested then Doug will contact him.

Bob requested that Doug inform him of the amount of people that would attend the Rec Forum on January 20 so that he can inform the Budweiser facility.  Doug stated that he would be doing a weekly email to remind Recreation members and would let Bob know the tentative numbers by January 13. Bob volunteered to help make phone calls to remind Rec members of the Forum.

Bob suggested that Youth Soccer Month should include more than just Recreation. Doug said that because of financial decisions the duties were given to Recreation. Doug also noted that US Youth Soccer has also delegated it to the Recreation Program

V.P. of Competitive: Written report submitted
candi stated that she posted information regarding bids for facilities to host the State Cup, the Open Cup and Preliminaries on the NHSA website. The only league to respond was Seacoast. Candi stated that the proposal from Seacoast was  $ 7000.00 for the State Cup and the Open Cup only plus $50.00 per game for any field use needing lights. Candi estimated another $200.00 for those fields. They also added the stipulation that NHSA host it through 2009 and NHSA would have to pay a deposit of $1000.00 at the end of this year , per year, to hold it for the next 2 years. This would lock NHSA into a 3 year contract with Seacoast for $7000.00 plus the initial cost. This proposal is for the facility only and does not include any volunteers or first aid. Candi said that another email was sent out to other clubs for their response.  She stated that Keene showed interest and she is still negotiated with them.  Seacoast came back with another offer to drop to $6000.00 and include volunteers but still does not include the Preliminaries. Londonderry, Rochester, Keene, Lakes Region, Upper Valley and Wolfboro have all been emailed. Fil stated that the Londonderry field with lights would not be useful since there are too many dark spots and is very hard to see. Fil also strongly suggested that it would be difficult to get Referees for any matches held in the Upper Valley. Weather was also a concern. Ideally candi stated she would like a facility to host all events: Open Cup, State Cup and Preliminaries.

V.P. of Adult: No report

V.P. Indoor: No report
Ric stated that all Indoor invoices have been sent. Fieldhouse Sports is the only facility to have paid this year. Steve confirmed that approximatly $24,000.00 is still owed from previous years from Indoor facilities. Bill stated that if payment is not received from Derry that a notice should be sent to all Referees and teams involved with Derry.  Steve will get together with Ric to go over the information and old paperwork. Steve stated that before he can get a tournament for the Indoor Facilities a format needs to be established since there are so many different ways of playing now. He will be getting together with the Indoor facilities to establish a format for a tournament.
State Coach of Education: Written report submitted
Mark stated that he spent the week after Christmas in Pennsylvania with Region I Girls He noted that NH had 2 representatives in the U13 pool: Katie Weldon and Leah Gundron.

Mark posed that a possible raise in the price of coaching courses may be in order since we are starting a new year and they have not been raised in the 3 years that he has been the State Coach. Bill asked how N.H. compares with other surrounding States. Mark stated that for a D License that N.H. is about half (1/2) of what Massachusetts charges and comparable to Maine and was not sure of Vermont. N.H. was more on par with other States regarding the E license. Bill suggested that Mark come back with a recommendation of prices. Doug suggested that the lower licenses be kept at a low fee to encourage people to get those licenses and possibly raise the fee for the upper levels.

State Coach of ODP: Written report submitted

State Referee Administrator: No Report
SYRA: Written report submitted
Fil mentioned that the Referees have a new website. It can be accessed by going to the NHSA website and clicking on Referees. The site is still under construction. Bev Houle is the website administrator. 

Bill stated that they may need to get a new server since it takes a while to load. He also stated that the site should be linked to the Referee section of the NHSA website instead of it being a direct link.  NHSA should maintain their own Referee section. Bill stated that each site should mirror each other and any updates should be made to both sections.

SDI: No Report
SDA: No report
President’s Report:

Bill stated that on January 16, 2007, a conference call has been set up regarding ODP and will report back.

He also mentioned that soon, E7 registration will require a credit card to register. This will ensure that NHSA will be getting the funds owed on time and accurately. Bill is to notify Ric and Ric will notify the board when this happens. 
Bill suggested that an addition should be made to the NHSA Policies regarding membership. He stated that part of Risk Management is to make certain that all players registered are insured. The current policy states that you are a member when the fee is paid and you get a stamped roster.  Candi motioned that the following be added to the NHSA policy: Section: Regional Registrars, page 5 of the current New Hampshire Soccer Association Policy Book; as the third sentence/paragraph:  No registrar shall approve, sign, stamp, or in any manner accept a roster or player passes without membership payment or proof of membership payment from NHSA.  Steve seconded motion. Discussion followed. Candi moved to amend by striking out the words: or proof of membership payment from NHSA. Steve seconded. Amendment now reads:  No registrar shall approve, sign, stamp, or in any manner accept a roster or player passes without membership payment. Motion passes.  Discussion followed regarding what constitutes proof of payment. Motion to amend by inserting the paragraph: If a team/club claims that a payment has been previously made, it is up to the team/club to provide proof of payment.
Amendment reads: No registrar shall approve, sign, stamp, or in any manner accept a roster or player passes without membership payment. If a team/club claims that a payment has been previously made, it is up to the team/club to provide proof of payment.
All in favor. None opposed. Motion carries unanimously. 

Bill stated that Jeff will be contacting Ric to give Ric full access to the website. Ric is to send Jeff all the information that he would like to have access to. When Ric has access, he is to let John know so that Jeff can be paid. Ric is to let Bill know by the end of the week the status. 
In reviewing the NHSA Policy book Bill felt that the current Guidelines for Denial of Coaching or Administrative Privileges are not sufficient; citing the example on page 23 of our current policies stating:  Inability to be entrusted with the supervision, guidance and care of young people. It was agreed that the statement was to open ended. After lengthy discussion it was agreed that the policy should be reviewed.

Referees: Bill suggested a recommended fee schedule be adopted for Referees in the State, citing the escalating pay. Fil stated that part of the problem lies with Region I raising their rates to 60/30. Bill requested a chart/report with the breakdown of the average rates in Massachusetts, Maine and Vermont for the different age groups from Fil.
State Registrar: Written report submitted

State Administrator: Written report submitted
US Youth Soccer Workshop and Coaches Convention Schedule of Presenters and Sessions attached.
Risk Management Report: Written report submitted
Old Business:  Bob researched fundraising ideas. He was advised to not have a golf tournament. An alternative idea suggested was to hold a 50/50 Raffle with a grand prize of $5000.00 and selling a limited number of tickets. It was suggested that the Raffle could be in conjunction with a dinner/dance. It was suggested that NHSA ask the club/leagues to assist in the sale of the tickets. Concern about timing is a factor as many leagues do not start up until late summer. Candi, Bob and Doug agreed to investigate Fundraising activities and bring suggestions to the February meeting.
New Business: The hard copy of the Score contract was given to Bill by Ric for him to review. Ric will email the contract to the Board for review.
Doug suggested that service awards be given to select past board members that give extra time or service awards given for years dedicated. It was suggested to continue this discussion at the February meeting.

The Anthem sponsorship of $5000.00 is on the way.

The following NHSA members will be attending the Coaches Convention in St. Louis, Missouri in February: Bill Thornton, Doug Thomas, candia Campbell, Mark Ruest and Bonnie Watson.
Motion to adjourn.

Meeting adjourned at 8:50.

Respectfully submitted,

Kathee Doran-Goulet
